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SKOP 
SCOPE

PERUNTUKAN 
ALLOCATION  

(RM)

DILULUSKAN 
APPROVED  

(RM)

BAKI  
BALANCE 

(RM)

Ekonomi 
Economy 4,000,000 3,332,700.00 667,300.00

Kemasyarakatan 
Social 500,000 295,750.00 204,250.00

Pembangunan Modal Insan 
Human development 2,665,000 1,925,818.62 739,181.38

Pemantauan 
Supervision 35,000 0.00 35,000.00

Jumlah 
Total 7,200,000 5,554,268.62 1,645,731.38

Jadual 14: Skop Peruntukan TPUK
Table 14: Scope of Allocation under TPUK
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FUNGSI PEMBANGUNAN
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Pada peringkat awal, pertanian di Malaysia hanya berfungsi 
untuk memenuhi keperluan asas rakyat. Kini, fungsi pertanian 
telah berubah dan dilihat sebagai perniagaan yang memberi 
prospek besar kepada seluruh masyarakat, membantu 
merapatkan jurang sosial ekonomi dalam masyarakat dan 
turut menyumbang kepada pertumbuhan ekonomi negara. 
Sumbangan pertanian juga membantu mengembangkan 
industri hiliran iaitu industri asas tani yang kian mendapat 
tempat di kalangan masyarakat di samping galakan R&D 
melalui bioteknologi, penggunaan ICT seperti kemudahan 
aplikasi mudah alih.  

In the early stages of development, the agricultural sector 
in Malaysia only serves to meet the basic needs of the 
people. Now, the function of agriculture has changed and is 
seen as a business that gives great prospects to the whole 
community. The sector is also helping to bridge the socio-
economic gap in society and contributes to the country’s 
economic growth. The sector has also assisted in the 
development of an agro-based industry that is increasingly 
important to the economy, and most importantly it promotes 
R&D through biotechnology and the use of ICT as a mobile 
application to facilitate E-Commerce. 

KEPENTINGAN  
PERTANIAN

THE SIGNIFICANCE OF 
AGRICULTURE

LPP SEBAGAI  AGEN PEMBANGUNAN

LPP memainkan peranan penting dalam membangunkan 
sektor pertanian Negara terutamanya  meningkatkan taraf 
hidup kumpulan sasar iaitu peladang-peladang melalui 
program dan aktiviti yang menyumbang kepada peningkatan 
sosioekonomi mereka. Usaha-usaha bagi memajukan PP 
supaya berfungsi sebagai pengeluar agromakanan Negara 
akan diteruskan melalui pendekatan model perniagaan 
(business model) yang bersesuaian dengan mengambilkira 
penggunaan Internet of Things (IOT) dan E-Commerce. 
Seiring dengan itu, LPP telah melipat gandakan usaha 

FOA AS A DEVELOPMENT AGENT

The FOA has played an important role in developing the 
country’s agricultural sector, especially in raising the 
standard of living of farmers through programs and activities 
that contribute to their socio-economic improvements. 
Efforts to develop Farmers’ Organizations (FO) in the 
rural areas continue to be emphasized so that these 
organizations can serve as the nation’s agro-food producer. 
Recent efforts are through models of business using the 
Internet of Things (IOT) and E-Commerce. In addition, the 
FOA has doubled its efforts to provide training to farmers 
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untuk mengadakan kemudahan latihan kepada peladang 
bagi melengkapkan diri mereka dengan teknologi yang 
perlu bagi memajukan pertanian, perkebunan, penternakan 
binatang, ekonomi rumah tangga, perniagaan pertanian dan 
perusahaan komersil yang lain.

Sebagai agen pembangunan, LPP meneruskan peranan 
dalam pembangunan PP bagi meningkatkan taraf ekonomi 
dan sosial ahli-ahlinya melalui pelaksanaan program 
pembangunan di sepanjang rantaian nilai. Pecahan aktiviti 
pembangunan adalah seperti yang ditunjukkan pada  
Rajah 6 :

PENGELUARAN AGROMAKANAN
PRODUCTION OF AGRO-FOOD

LEPASTUAI & PEMPROSESAS
POST HARVEST & PROCESSING

PEMASARAN
MARKETING

to equip them with the necessary technology to intensify the 
development of agriculture, farms, animal husbandry, home 
economics, agricultural businesses and other commercial 
enterprises.

As a development agent, the FOA has continued its role in 
the development of Farmers’ Organizations to improve their 
members’ economic and social status through development 
programs along the value chain of agriculture. The breakdown 
of the development programs is shown in Figure 6:
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Figure 6: Agrofood Production’s Value Chain
Rajah 6: Rantaian Nilai Pengeluaran Agromakanan
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INFO BAJET PROGRAM-PROGRAM 
PEMBANGUNAN TAHUN 2017

Dalam Rolling Plan Kedua (RP2) Rancangan Malaysia 
Kesebelas (RMKe-11) tahun 2017, LPP telah diluluskan 
Peruntukan Pembangunan sebanyak RM29,900,000 
melibatkan 10 program seperti Jadual 15 berikut:

Nama Projek 
Names of Project

Kategori Projek 
Category of Projects

2017 
(RM)

Pengeluaran Sayur-sayuran 
Vegetables’ Production

Agromakanan 
Agro Food 1,500,000

Pengeluaran Buah-buahan 
Fruits’ Production

Agromakanan 
Agro Food 2,000,000

Pengeluaran Benih Berkualiti 
Production of Quality Seeds

Agromakanan 
Agro Food 2,000,000

Menaiktaraf Pusat Pengeluaran Produk PP 
Upgrading Production Centres of FO

Khidmat Sokongan 
Support Service 1,000,000

Pembangunan Pusat Pengumpulan Padi 
Development of Paddy Collection Centres

Khidmat Sokongan 
Support Service 1,500,000

Pembinaan Kilang Pengeluaran Makanan Ternakan 
Development of Animal Feeds Mills

Khidmat Sokongan 
Support Service 10,000,000

Pemasaran dan Pengukuhan Rantaian Nilai 
Marketing and Strengthening of Value Chain

Khidmat Sokongan 
Support Service 3,500,000

Tabung Pembangunan Usahaniaga Peladang 
Fund for Development of Agro Entrepreneurs

Agromakanan 
Agro Food 5,000,000

Pembangunan Pusat Kemajuan Peladang Klang 
Construction of Farmers’ Development Centre in Klang

Khidmat Sokongan 
Support Service 1,700,000

Pembangunan Pusat Kemajuan Peladang Tongod 
Construction of Farmers’ Development Centre in Tongod

Khidmat Sokongan 
Support Service 1,700,000

Jumlah 
Total                                                                   29,900,000

Jadual 15: Senarai Program Pembangunan yang Diluluskan pada Tahun 2017
Table 15: List of Development Programmes and Allocations in 2017

BUDGET FOR DEVELOPMENT  
PROGRAMS IN 2017

In 2017, under the Second Rolling Plan (RP2) of the 11th 
Malaysia Plan (RM Ke-11), the FOA has been allocated a total 
of RM29, 900, 000 for development of 10 programs as shown 
in Table 15 below:
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Pengeluaran Benih Padi 

Industri padi yang dilaksanakan oleh PP bermula dengan 
pengeluaran benih padi sah yang dilaksanakan oleh PPK 
Lahar Bubu, Pulau Pinang melalui Loji Benih Padi Sah PPK. 
Pada tahun 2017, PPK Lahar Bubu, telah diberi kuota 
sebanyak 3,740 tan metrik untuk mengeluarkan benih padi 
melalui Loji Benih Padi Sah. Sebanyak 10 PPK terlibat dalam 
pengeluaran benih padi di negeri Kedah, Pulau Pinang, Perak 
dan Selangor.

SEKTOR PADI PADDY SECTOR

Pusat Pengeluaran Benih Padi, PPK Lahar Bubu
Paddy Seeds Production Center, Lahar Bubu AFO

Production of Paddy Seeds

The involvement of Farmers Organizations in paddy industry 
starts from the production of certified paddy seeds. This 
program is undertaken by. Lahar Bubu AFO in Penang through 
its certified seeds’ factory. In this regard, Lahar Bubu AFO 
was given 3,740 tonnes of quota allocation in 2017 to supply 
seeds at its factory. In order to support this program, another 
10 Area Farmers’ Organizations involved in the production 
of paddy seeds as growers, which are planted on 13 paddy 
estates in Kedah, Penang, Perak and Selangor.
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Seramai 1,118 orang peserta (pesawah) telah dipilih dalam 
pengeluaran benih padi sah seluas 1,916 hektar dan menghasilkan 
6,635 tan metrik. Di antara varieti yang diproses adalah daripada 
MRCL, CL2, MR297 dan MR284. Pengeluaran benih padi pada 
tahun 2017 mengalami penurunan sebanyak 10% berbanding 
tahun sebelumnya iaitu 7,415 tan metrik disebabkan oleh 
pengurangan kuota oleh MOA kepada PPK Lahar Bubu. Prestasi 
pengeluaran benih padi bagi kedua-dua musim pada tahun 2017 
ditunjukkan di Jadual 16 dan 17 berikut:

Table 16: Production of Certified Paddy Seeds for Season of 1/2017
Jadual 16: Prestasi Pengeluaran Benih Padi Musim 1/2017  

NEGERI 
STATES

PP 
FO

VARIETI 
VARIETY

JENIS  
PADI 

TYPES OF 
PADDY

 BIL. PESERTA 
PARTICIPANTS

 SAIZ 
SIZE

 BERAT 
WEIGHT

RANCANG 
PLAN

DIDAFTAR 
REGISTRED 

  

TANAM/
TABUR 

PLANTING

LULUS 
APPROVE

KASAR 
GROSS

BERSIH 
NETT

PURATA 
AVERAGE

(HA) (HA) (HA) (HA) (MT) (MT) (MT)

KEDAH KUALA  
MUDA                            MR 297

DTR 7 10 7.83 7.83 7.83 48.66 31.63 6.2

SAH 19 37 26.19 26.19 26.19 149.6 97.24 5.7

  Jumlah Kecil 
Sub Total     26 47 34.02 34.02 34.02 198.26 128.87  

P.PINANG

PENAGA                                MR CL SAH 41 150 149.86 149.86 22.7 136.93 89 6

LAHAR BUBU                         
MR CL SAH 16 50 26.06 26.06 7.1 62.99 40.94 8.9

MR 297 SAH 18 50 54.68 54.68 32.76 298.43 193.98 9.1

POKOK SENA                      MR 297 SAH 5 30 24.63 24.63 0 0 0 0

  Jumlah Kecil 
Sub Total     80 280 255.23 255.23 62.56 498.35 323.93  

PERAK

BAGAN SERAI                    MR 297 SAH 33 50 23.1 23.1 0 0 0 0

GUNUNG 
SEMANGGOL                      

CL 2 SAH 8 45 14 14 9.95 61.23 36.74 6.2

MR 284 SAH 25 35 45.8 45.8 0 0 0 0

 MR 297 SAH 32 30 60.2 60.2 82.35 499.95 299.97 6.1

SG MANIK                    
MR CL SAH 22 80 67.7 67.7 46.2 243.7 146.22 5.3

MR 284 SAH 3 20 21.5 21.5 0 0 0 0

  Jumlah Kecil 
Sub Total     123 260 232.3 232.3 138.5 804.88 482.93  

SELANGOR

 

SUNGAI 
BESAR                   

 MR CL DTR 8 10 12.2 12.2 6.6 38.53 23.12 5.8

MR 297 SAH 80 80 79.7 79.7 57 314.39 204.35 5.5

TANJUNG 
KARANG    MR 297 SAH 56 100 85 92.5 25.6 134.85 74.71 5.3

(Sawah 
Sempadan)        MR 284 SAH 68 100 106.2 103.5 0 0 0 0

PASIR 
PANJANG               MR 297 SAH 79 100 81 83.8 62.6 321.92 209.25 5.1

Jumlah Kecil 
Sub Total     291 390 364.1 371.7 151.8 809.69 511.43  

JUMLAH BESAR 
GRAND TOTAL   520 977 885.65 893.25 386.88 2,311.18 1,447.15  

A total of 1,118 participants or paddy growers were selected 
covering a production area of  1,916  hectares with a total 
production of 6,635 tonnes of certified paddy seeds. Among 
the selected varieties are from MRCL, CL2, MR297 and MR284. 
The total production of paddy seeds at year 2017 decreased by 
10% compared to the previous year which is 7,415 tonnes due 
to the reduction of quota allocated by MOA to Lahar Bubu AFO. 
The Performance of paddy seeds production for both seasons in 
2017 is shown in the following  Table 16 and 17.
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Negeri 
States

PP 
FO

Varieti 
Variety

Jenis  
Padi 

Types Of 
Paddy

 Bil. Peserta 
Participants

 Saiz 
Size

 Berat 
Weight

Rancang 
Plan

Didaftar 
Registred  

Tanam/
Tabur 

Planting

Lulus 
Approve

Kasar 
Gross

Bersih 
Nett

Purata 
Average

(Ha) (Ha) (Ha) (Ha) (Mt) (Mt) (Mt)

KEDAH KUALA  
MUDA                            MR 297

DTR 12 10 8.67 8.67 8.67 51.28 35.9 5.9

SAH 16 30 23.49 23.49 22.6 107.95 75.57 4.8

  Jumlah Kecil 
Sub Total     28 40 32.16 32.16 31.27 159.23 111.47  

PULAU 
PINANG

PENAGA                                
MR CL SAH 24 60 65.12 65.12 25.5 139.32 97.52 5.5

MR 297 SAH 8 30 40.57 40.57 31.1 340.38 238.27 10.9

LAHAR  
BUBU                         

MR CL SAH 13 30 27.41 27.41 13.8 98.17 68.72 7.1

MR 297 SAH 13 60 57.43 57.43 27 169.07 118.35 6.3

POKOK  
SENA                      MR 297 SAH 3 20 22.72 22.72 5.3 36.59 25.61 7

  Jumlah Kecil 
Sub Total     61 200 213.25 213.25 102.7 783.53 548.47  

PERAK

BAGAN  
SERAI                    MR 297 SAH 33 30 32.1 32.1 9.9 42.04 29.43 4.2

GUNUNG 
SEMANGGOL                      

CL 2 SAH 3 50 5 5 2.8 13.97 9.78 5

 MR 297 SAH 87 150 166.26 166.26 94.53 447.66 313.36 4.7

SUNGAI  
MANIK                    MR CL SAH 22 70 58.6 58.6 46 230.84 161.59 5

  Jumlah Kecil 
Sub Total     145 300 261.96 261.96 153.23 734.51 514.16  

SELANGOR

 

SUNGAI  
BESAR                   

 MR CL DTR 8 10 12.2 12.6 0 0 0 0

MR 297 SAH 84 100 100.8 98.1 84.1 466.74 326.72 5.5

TANJUNG 
KARANG    

MR CL SAH 56 150 152.7 150.2 139.5 868.41 538.41 6.2

MR 297 SAH 68 150 150 113.4 98 545.05 376.08 5.6

PASIR  
PANJANG               

MR CL DTR 10 10 94 8.2 7.4 54.61 38.23 7.4

MR CL SAH 138 150 94 133.3 123.9 712.12 498.48 5.7

Jumlah Kecil 
Sub Total     364 570 566.4 515.8 452.9 2,646.93 1,777.92  

JUMLAH BESAR 
GRAND TOTAL   598 1110 1073.8 1023.2 740.1 4,324.20 2,952.02  

Table 17: Performance for Season of 2/2017 
Jadual 17: Prestasi Pengeluaran Benih Padi Musim 2/2017 

Nota
MR : Moderately Resistant (Sederhana Rintang)
CL : Clearfield atau lebih dikenali sebagai padi kebal di kalangan pesawah.
DTR: Daftar. Benih yang dihasilkan untuk ditanam semula di ladang benih.
SAH: Merujuk kepada benih yang dihasilkan.

Notes: 
MR: Moderately Resistance
CL: Clearfield or better known as immune paddy among farmers.
DTR: Seeds produced for replanting in seedlings.
SAH: Referred to the seeds produced.
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MODEL PERNIAGAAN:  
PENGELUARAN PADI

BUSSINES MODEL:  
PADDY PRODUCTION

Pengeluaran Padi

Pengeluaran padi oleh PP adalah sebanyak 680,029.10 tan metrik 
melibatkan kawasan seluas 143,934 hektar dengan penyertaan seramai 
68,853 orang pesawah secara keseluruhan. Jumlah pengeluaran padi 
dalam jelapang direkodkan sebanyak 453,813 tan metrik melibatkan 
peserta seramai 40,105 orang pesawah. Manakala jumlah pengeluaran 
padi di luar jelapang direkodkan sebanyak 226,216 tan metrik melibatkan 
peserta seramai 28,748 orang pesawah manakala. Ringkasan laporan 
pengeluaran padi di luar dan dalam jelapang adalah seperti Jadual 18 
berikut:

Table 18: Summary of Paddy Production inside and outside Granaries in 2017
Jadual 18: Ringkasan Laporan Pengeluaran Padi Di Luar dan Dalam Jelapang Pada Tahun 2017
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Negeri 
States

Luas  
Kawasan 
Bertanam 
Planting 

Area 
 (Ha)

Pencapaian Hasil Berakhir 31 Dis 2017 
Performance as at 31 December 2017

Luar Jelapang 
Outside Granary Area

Dalam Jelapang 
Granary Area Jumlah 

Peserta 
Total 

Participants

Jumlah 
Pengeluaran 

Hasil 
Total Output 
(Tan Metrik)

Nilai 
Pengeluaran 
Production 

Value 
(RM)

Keluasan 
Area 
(Ha)

Bil.  
Peserta 
No.of 

Participants

Pengeluaran 
Hasil  

Output 
(Tan Metrik)

Keluasan 
Area 
(Ha)

Bil.  
Peserta 
No.of 

Participants

Pengeluaran 
Hasil  

Output 
(Tan Metrik)

Perlis 12,277.66 12,277.66 7,764 56,547.77 Tidak terlibat/ Not Involved 7,764 56,547.77 83,313,452.74

Kedah 7,424.00 7,424.00 3,400 19,580.90 Tidak terlibat/ Not Involved 3,400 19,580.90 25,352,584.19

P.Pinang 25,564.00 2,632.00 486 14,751.80 22,932.00 4,934 129,919.98 5,420 144,671.78 173,606,136.00

Perak 41,832.68 6,888.47 2,382 64,482.10 34,944.21 15,270 235,174.10 17,652 299,656.20 359,587,411.19

Selangor 18,945.63 Tidak terlibat/ Not Involved 18,945.63 8,537 36,265.78 8,537 36,265.78 32,075,269.12

Negeri 
Sembilan 1,508.45 1,508.45 1,388 9,578.81 Tidak terlibat/ Not Involved 1,388 9,578.81 11,494,566.00

Melaka 2,184.51 2,184.51 1,207 8,675.00 Tidak terlibat/ Not Involved 1,207 8,675.00 7,672,612.80

Johor 1,410.56 1,410.56 640 7,814.65 Tidak terlibat/ Not Involved 640 7,814.65 9,182,736.76

Pahang 8,733.61 298.32 71 1,054.89 8,435.29 7,141 22,483.17 7,212 23,538.06 91,675,547.80

Terengganu 10,893.51 5,832.82 3,595 17,303.84 5,060.69 3,134 26,163.33 6,729 43,467.17 48,864,448.19

Kelantan 8,221.72 1,285.43 2,397 14,295.67 6,936.29 486 2,189.09 2,883 16,484.76 14,579,945.10

Sabah 4,937.62 4,051.55 5,418 12,130.22 886.07 603 1,618.00 6,021 13,748.22 3,577,015.63

Jumlah 
Total 143,933.95 45,793.77 28,748 226,215.65 98,140.18 40,105 453,813.45 68,853 680,029.10 860,981,725.52

Production of Paddy

In 2017, the total paddy production under the management of 
Farmers’ Organizations is estimated at 680,029.10 metric tonnes 
involving an area of 143,934 hectares with participation by 68,853 
farmers. The paddy granary area recorded a total production of 
453,813 metric tonnes involving 40,105 farmers. Meanwhile, the 
amount of production outside the granary area was recorded 
at 226,216  tonnes, involving participation of 28,748 farmers. 
Summary of paddy production reports inside and outside granaries 
is shown in Table 18. 

PEMASARAN MARKETINGPENGELUARAN PRODUCTION PROSESSINGPEMPROSESAN
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Table 19: Report on Production of Vegetables by States in 2017 
 Jadual 19: Laporan Penghasilan Sayur-sayuran mengikut Negeri tahun 2017

Pengeluaran Sayur-Sayuran

LPP melalui PP juga telah mengeluarkan jenis sayur-sayuran 
utama seperti cili kulai, timun, jagung, cendawan, bendi dan 
kacang panjang yang dilaksanakan secara korporat dan 
ladang kontrak bersama pengusaha ahli peladang. Seramai 
1,160 orang peserta terlibat dalam pengeluaran sayur-
sayuran di kawasan seluas 1,568 hektar. Hasil pengeluaran 
yang dicatatkan adalah sebanyak 16,654 tan metrik bernilai 
RM23,739,930 seperti di Jadual 19.

SEKTOR TANAMAN PLANT SECTOR

Negeri 
State

Keluasan 
Area

Bilangan Peserta 
No of Participants

Pengeluaran Hasil 
Production

(HA) (orang) (MT)

Perlis 103.96 140 558.90

Kedah 99.98 81 2,606.42

P.Pinang 7.02 16 106.05

Perak 57.65 67 319.86

Selangor 142.00 154 1,626.51

Negeri Sembilan 200.00 98 2,785.44

Melaka 15.00 13 128.56

Johor 274.27 50 1,229.13

Pahang 30.20 28 1,551.27

Terengganu 195.09 88 1,732.65

Kelantan 220.00 144 1,455.17

Sabah 222.34 268 2,527.25

Labuan - 13 26.77

Jumlah/Total 1,567.51  1,160 16,653.98

Gantung AFO’s Fertigation Project
Projek Fertigasi Gantung PPK

Production of Vegetables

The FOA has issued guidelines to the Farmers’ Organizations 
(FO) with a list of major vegetable varieties (chilli, cucumber, 
sweet corn, mushroom, ladyfinger and long bean) having 
potentials to be developed as a corporate project or to 
be implemented using a contract farming model with 
entrepreneurs. In 2017, a total of 1,160 participants were 
involved in the production of vegetables covering an area of 
1,568 hectares. The production was 16,654 tonnes valued at 
RM23,739,930 as shown in Table 19. 
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PROJEK SAYURAN 
HIDROPONIK OLEH 

PPN KEDAH
A HYDROPONIC

PROJECT BY  
KEDAH SFO

PROJEK 
FERTIGASI 
CILI PPK  
KUALA LANGAT
A CHILLI FERTIGATION 
PROJECT AT KUALA 
LANGAT AFO SELANGOR

Model Terbaik Bagi Projek Tanaman Sayur

Projek tanaman yang dilaksanakan PPK Kuala Langat adalah satu 
model yang terbaik untuk dijadikan contoh. PPK Kuala Langat 
menetapkan matlamat untuk menjadikan PPK sebagai pengeluar 
hasil sayuran berproduktiviti tinggi, khusus dalam membekalkan 
makanan kepada masyarakat bandar melalui pendekatan Pojek 
SHAKRAN. Singkatan SHAKRAN di bentuk daripada tagline 
“Sharing of Knowledge to Replicate in Approach via Networking”. 
Projek SHAKRAN ialah satu pendekatan mengenai perkongsian 
maklumat dan pengetahuan dalam membangunkan projek-
projek pengeluaran khususnya projek sayuran dan ia menjadi 
projek contoh kepada PPK-PPK lain untuk direplikasi melalui 
rangkaian dan  hubungan yang dibina. Model Projek ialah Hub 
Pengeluaran Makanan PPK Kuala Langat. PPK Kuala Langat 
telah mengumpulkan petani di bawah Kumpulan Fertigasi Hijau 
(FH). Kumpulan petani ini wujud di seluruh Malaysia. Permulaan 
aktiviti pertanian bermula dengan petani memperoleh input 
pertanian daripada PPK berdekatan. 

The Best Model for Crops’ Project

The Kuala Langat AFO has successfully developed a model that 
is best suited for the development of crops for food production. 
The General Manager of Kuala Langat AFO has set a goal to 
become a major vegetable producer in the state, specifically in 
supplying vegetables to markets using the approach known as 
the SHAKRAN Project. SHAKRAN that stands for “Sharing of 
Knowledge and Replicate in Approach via Networking” becomes 
a tagline used by the management of the Kuala Langat AFO.  
The SHAKRAN project is an approach to sharing information 
and knowledge in developing production of agro-based food 
products especially vegetables.Interestingly, this approach has 
become the best model to other Farmers’ Organizations for 
replication through networking. In this regard, the Kuala Langat 
AFO has become the hub of the food production program using 
the network of Farmers’ Organizations.
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Lembaga Pertubuhan Peladang

MODEL PERNIAGAAN:  
PENGELUARAN CENDAWAN

Syarikat Utama 
PPK Seri Pulau - 

	
	 Pengeluran Benih

 Seri Pulau, 
	 PPK Peniaga & PPK Tasek
	 50,000 Bongkah

 (6 Bulan)

Anchor Company
Seri Pulau AFO 
Seed Production Benih
Seri Pulau AFO, 
Peniaga AFO & Tasek AFO 
 
50,000 Blocks 
(6Months)

7 Sub-Projects

Creating 40  Agripreneurs
(Fresh Mushroom)

i- Big Sales	
Requirement: 200Kg/Day
2 entrepreneurs

i- Mushroom Kiosk Sales	
7 Sale Outlets 
14 entrepreneurs

Peladang Shop
Groceries Store
Farmer’s Market
Night Market
Public Market
School Canteen
Restaurant

	 7 Sub-Projek

	 Mewujudkan 40 orang 
usahawan Tani  

	 (Cendawan Segar)

MUSHROOM BLOCK PRODUCTION
PENGELUARAN BONGKAH CENDAWAN SYARIKAT UTAMA:  PPK SERI PULAU - 60% KONTRAK BELIAN BALIK

 ANCHOR COMPANY :  SERI PULAU AFO - 60% BUYING BACK CONTRACT

i- Jualan Besar
	 Keperluan 200Kg/Hari
	 2 Orang Usahawan 

(Pemasar)
i- Jualan Kiosk 

	 Cendawan
7 Outlet Jualan

	 14 Orang Usahawan

PENGELUARAN CENDAWAN SEGAR
7 SUB PROJECTS - 60%

Pada masa yang sama pengurusan Fertigasi Hijau akan memberi 
bimbingan kepada ahli-ahli kumpulan melalui Whatsapp Group 
mengikut negeri. Dalam aktiviti pengeluaran, terdapat ahli 
kumpulan yang menerima bantuan seperti pinjaman daripada 
Agrobank dan geran Agroproneur Muda. Hasil tanaman ahli 
Fertigasi Hijau akan dikumpulkan di Pusat Pengumpulan Hasil 
Pertanian PPK di negeri masing-masing. Sekiranya terdapat 
lebihan hasil tanaman, hasil tersebut akan dihantar ke Pusat 
Pengumpulan Hasil Pertanian (PPHP) PPK Kuala Langat. 
Sehingga kini, keahlian Kumpulan Fertigasi Hijau telah mencecah 
seramai 400 orang di seluruh Malaysia.

GERAN
INFRASTUKTUR 

INPUT BENIH

AGRICULTURAL INPUT 
INFRASTRUCTURE 

GRANT
PERTUBUHAN PELADANG
FARMERS’ ORGANIZATION

·	 Pusat Pengumpulan
·	 Pusat Pengredan
·	 Business Matching
·	 Khidmat Nasihat
·	 Latihan & Kursus
·	 Collection Center
·	 Grading Center
·	 Business Matching
·	 Consultation
·	 Training & Courses

PENGELUAR/
PETANI

FARMERS

MODEL PERNIAGAAN:  
PENGELUARAN CILI

PRODUK IAT
CIP Cendawan

Serunding
Tepung Cendawan
IAT PRODUCTS
Mushroom CIP

Mushroom Floss
Mushroom Flours

PPHP

The Kuala Langat AFO has mobilized youth groups and 
entrepreneurs under a group known as Green Fertigation Group 
with members from all over the country. There are members 
of the group who have received assistances such as loans 
from Agro Bank or grants from the Young Agro-entrepreneur 
program. The products produced by members of the Green 
Fertigation Group are collected at collection centres in their 
respective states. If there are any surplus of productions, the 
products will be sent to the AFO Kuala Langat’s Collection 
Center. To date, the membership of the Green Fertigation 
Group has reached 400 members throughout Malaysia. 

BUSSINESS MODEL
CHILI’S PRODUCTION

BUSSINESS MODEL
MUHSROOM’S PRODUCTION

PEMASARAN MARKETINGPENGELUARAN PRODUCTION PROSESSINGPEMPROSESAN PEMASARAN MARKETINGPENGELUARAN PRODUCTION PROSESSINGPEMPROSESAN

PEMASARAN MARKETINGPENGELUARAN PRODUCTION PROSESSINGPEMPROSESAN

Restoren Peladang
Kedai Runcit

Pasar Tani
Pasar Malam
Pasar Awam

Kantin Sekolah
Restoren

        
   

WHOLE SALE TO CONSUMERS

NAFAS CONTRACT FARMING

SALES TO HYPERMARKET

CONTRACT FARM TO WHOLE SELLERS/EXPORTERS

SALES TO WHOLE SELLERS/ MARKETING AGENT


