Ketua Pengarah LPP berperanan sebagai Pendaftar
PP kepada keseluruhan 293 buah PP di seluruh negara
dan merupakan tugas penting di dalam memastikan
penubuhan PP dan perlaksanaan operasinya mengikut lunas
perundangan PP sedia ada. Di bawah Seksyen 7 (3) Akta
PP 1973, sebahagian daripada kuasa tertentu Pendaftar PP
diwakil kuasa kepada Pengurus Besar, Lembaga Kemajuan
Pertanian  Muda (MADA), Pengurus Besar, Lembaga
Kemajuan Pertanian Kemubu (KADA) dan Setiausaha Tetap,
Kementerian Permodenan Pertanian Sarawak.

Secara umumnya, struktur pergerakan PP merangkumi tiga
peringkat seperti ditunjukkan di dalam Rajah 2.
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The Director-General of the FOA acts as the Registrar to a
total of 293 FO in the country. This is an important task
in ensuring the establishment of FO and their operations
are in accordance with the existing legislation. However,
under Section 7 (3) of the FO Act 1973, some of the powers
of the Registrar were delegated to the General Manager,
Muda Agricultural Development Authority (MADA),
General Manager, Kemubu Agricultural Development
Authority (KADA) and the Permanent Secretary, Ministry of
Modernization Agriculture Sarawak.

In general, the structure of the PP movement consists of
three levels as shown in Figure 2.
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MAKLUMAT SIATUIORY
STATUTORI INFORMATION
PP OF FO

MODAL SAHAM PP ISIPADU PERNIAGAAN KEAHLIAN PP
PAID UP CAPITAL BUSINESS VOLUME MEMBERSHIP OF FO

RM308.32 |RM2,587.58 898,760

MILLION MILLION} AHLI EMBERS

UNTUNG BERSIH STRUKTUR 3 PERINGKAT PP THREE TIER STRUCTURE OF FO
NET PROFIT

RM121.45 | 1 147 278"

JUTA MILLION

MALAYSIA
NATIONWIDE
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Jadual 5 : Maklumat Asas Pertubuhan Peladang Mengikut Negeri pada tahun 2017
Table 5 : Basic Information of Farmers’ Organization by State in the year 2017

A. NAFAS 1 - - -

B. PPN 14 - 4 -
o] PPK

1 Perlis 6 88 10 10,416
2 Kedah 20 569 26 68,127
3 Pulau Pinang 9 158 22 16,729
4 Perak 30 786 46 76,353
5 Selangor 14 314 42 46,264
6 Negeri Sembilan 11 227 46 20,455
7 Melaka 5 147 27 17,212
8 Johor 29 648 46 68,434
&) Pahang 22 512 16 54,040
10 Terenganu 15 434 10 53,019
11 Kelantan 21 511 7 56,448
12 Wilayah Persekutuan 2 21 0 1,437

Sabah 105,692

Syer Purata Syer
Perseorangan Share Average Share
RM) RM)
Individual

14 - - 51,896,688.82 3,706,906
- 278 - 82,359,067 296,256
= = 13,753 2,746,002 200
- - 55,296 13,406,059 242
= = 20,500 10,232,584 499
- - 100,008 50,121,260 501
= = 51,351 15,405,498 300
- - 28,539 9,414,025 330
= = 20,708 3,836,684 185
- - 101,968 34,865,659 342
- = 64,019 16,432,293 257
- - 45,108 9,789,722 217
= o 55,553 5,935,359 107
- - 3,349 346,452 103

75,732 4,883,334

Jumlah Kecil

MADA 57,635
15 KADA 13 226 M 54,405
Sarawak 1,650 205,323

52,037 17,674,717
= = 39,158 9,818,979 251
171,681 10,247,381

Jumlah Kecil

Jumlah di PPK
Total in AFO

898,760 215,156,008

Jumlah Besar

KEAHLIAN PERTUBUHAN PELADANG

PP diwujudkan bertujuan memajukan kepentingan ekonomi
dan sosial atau kebajikan anggotanya atau unit anggotanya
dan mempunyai kuasa bagi melakukan segala perkara
yang perlu untuk mencapai tujuan tersebut. Sehingga tahun
2017, jumlah keahlian PPK seluruh negara direkodkan
sebanyak 898,760 orang (Jadual 5). Daripada jumlah ini,
seramai 635,884 orang ahli didaftarkan di bawah PPK
seliaan LPP, manakala 262,876 orang ahli adalah seliaan
MADA, KADA dan Kementerian Permodenan Pertanian
Sarawak. Keahlian seramai 898,760 orang ahli pada tahun
ini menunjukkan peningkatan sebanyak 1.94% berbanding
rekod tahun sebelumnya iaitu 881,684 orang ahli
Manakala, sebanyak 278 buah PPK ini menjadi ahli kepada

MEMBERSHIP OF FARMERS’ ORGANIZATIONS

The main objective of any Farmers’ Organizations (FO) is to
advance the economic and social interests or the welfare
of its members or its member units. The FO has the power
to do all things necessary to achieve those goals. Up to
2017, the total number of members of the Area Farmers’
Organization (AFO) nationwide was recorded at 898,760
(Table 5). Out of this total, 635,884 members are under the
supervision of FOA, while 262,876 members are under the
supervision of MADA, KADA and Ministry of Agriculture
Modernization of Sarawak. Total membership of 904,997
members this year showed an increase of 1.94% compared
to previous year with 881,684 members. Meanwhile, 278 of
these Area Farmers’ Organizations (AFO) are members of
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14 buah Pertubuhan Peladang Negeri (PPN). Setiap negeri
daripada PPN pula akan menjadi ahli kepada Pertubuhan
Peladang Kebangsaan atau NAFAS.

PP dibentuk bertujuan memajukan kepentingan ekonomi
dan sosial atau kebajikan anggotanya atau unit anggotanya.
Institusi unggul ini sentiasa berusaha memastikan semua
mesej dan dasar semasa kerajaan diterima, difahami dan
dapat dihayati oleh setiap ahlinya selain melaksanakan aktiviti
ekonomi yang boleh menjana pendapatan untuk memastikan
ahli-ahlinya mendapat perkhidmatan yang diberi oleh PP
berkenaan.

MODAL SAHAM

Modal Saham terkumpul bagi keseluruhan PP pada tahun
2017 adalah sebanyak 308,320,771 unit saham bernilai
RM308,320,771 merangkumi  RM177.56 juta modal
saham PPK dan RM78.86 juta modal saham PPN dan
RM51.90 juta modal saham NAFAS. Maklumat ringkas
Modal Saham PP dari tahun 2013-2017 adalah seperti
di Jadual 6 dan Rajah 4.

14 State Farmers’ Organizations (SFO). Each state of SFO
becomes a member of the National Farmers’ Organization
or NAFAS.

Generally, the purpose of developing the Farmers’
Organization is to advance the economic and social
interests or the welfare of its members. As a superior
farming institution, FO is constantly striving to ensure
that all messages and policies of the current government
are accepted, understood and appreciated by each of
its members as well as implementing income-generating
economic activities to ensure that its members receive the
services provided by the FO.

SHARES CAPITAL

The cumulative Share Capital for all Farmers Organizations
in the year 2017 is 308,320,771 units worth RM308,320,771
comprising RM177.56 million shares capital of Area
Farmers Organizations (AFO) and RM78.86 million shares
capital of State Farmers Organization (SFO) and RM51.90
million share capital of NAFAS. The brief information of the
share capital of all Farmers Organizations (FO) from 2013-
2017 is shown in Table 6 and Figure 4.

Jadual 6: Modal Saham PP dari tahun 2013-2017
Table 6: Share Capital of FO from 2013-2017

PPK/AFO 178.65 191.62 202.00 209.20 177.56
PPN/SFO 67.73 69.04 73.40 78.70 78.86
NAFAS 34.98 38.30 42.60 47.80 51.90
Jumiah 281.36 298.96 318.00 335.70 308.32
otal
Rajah 3: Modal Saham PP dari Tahun 2013-2017
Figure 3: Share Capital of FO from 2013-2017
B PKK/AFO W PPN/SFO I NAFAS
250.00
209.20
200.00
<
Q
S 150.00
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ISIPADU
PERNIAGAAN

Pelbagai kegiatan ekonomi dijalankan bagi menjana pendapatan
PP. Kegiatan ekonomi ini termasuklah perniagaan yang tidak
berasaskan pertanian. Antara kegiatan ekonomi yang menjadi
teras utama ialah perniagaan stesen minyak, kontrak, pemasaran,
bekalan ladang menerusi kedai input pertanian, dan juga pusat
pengumpulan.

Pada tahun 2017, isipadu perniagaan bagi keseluruhan PP
adalah berjumlah RM2,587.58. Maklumat ringkas adalah seperti
di Jadual 7 dan Rajah 5.

BUSINESS
VOLUME

Farmers’ Organizations conduct various economic activities
to generate income. These economic activities include
non-agricultural-based businesses. Among the economic
activities that are the main thrusts are petrol stations,
contracts, marketing, farm supplies through agricultural
input stores and also collection centers. In 2017, the volume
of business for the entire PP is amounting to RM2,587.58.
The brief information is shown in Table 7 and Figure 5.

Jadual 7: Isipadu Perniagaan PP dari tahun 2013-2017
Table 7: Business Volume of FO from 2013-2017

RELUGTAGETS

PPK/AFO 1325.47 1388.99 1350.57 1335.96 1,178.98
PPN/SFO 729.39 768.47 632.81 666.30 660.16
NAFAS 776.90 734.15 799.42 776.23 748.44
Jumiah 2831.76 2891.61 2782.80 2778.49 2,587.58
Rajah 4: Isipadu Perniagaan Bersih PP dari Tahun 2013-2017
Figure 4: Business Volume of FO from 2013-2017
W PKK/AFO [ PPN/SFO [ NAFAS
1600.00 1385.96
S 1400.00 1325.46 § 135057 1335.96
E 1178.98
1200.00
&
3 1000.00
= 800.00
m
s 600.00
o
400.00
200.00
0.00
2013 2014 2015 2016 2017
TAHUN/YEAR
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PRESTASI UNTUNG RUGI

Prestasi sesebuah PP pada asasnya dilihat daripada prestasi
kewangan yang menunjukkan keuntungan atau kerugian pada
tahun semasa. Keuntungan yang diperoleh menjadi sasaran
utama agar dapat menggerakkan aktiviti selain memberikan
perkhidmatan terbaik kepada kumpulan sasar iaitu ahli. Pada
tahun 2017, secara keseluruhan PP mengalami keuntungan
berjumlah RM121.45 juta. Maklumat ringkas Prestasi Untung
Rugi adalah seperti di Jadual 8 dan Rajah 6.

PROFIT LOSS PERFORMANCE

The performance of a Farmers Organization (FO) is
basically seen from the financial performance indicating
profit or loss on the current year. The benefits gained are
targets major in order to mobilize activities other than to
provide best service to target group ie member. In 2017,
overall the PP benefits amounting to RM121.45 million.
Brief information on Profitability Loss is as shown in

Table 8 and Figure 6.

Jadual 8: Keuntungan Bersih PP dari tahun 2013-2017
Table 8: Net Profits of FO from 2013-2017

PPK/AFO 64.37 49.18
PPN/SFO 27.77 23.32
NAFAS 123.22 125.17
Jumian 215.36 197.67

41.27 43.79 12.13
25.44 24.02 -2.90
101.20 105.89 112.22
167.91 173.70 121.45

Rajah 5: Keuntungan Bersih PP dari Tahun 2013-2017
Figure 5: Net Profits of FO from 2013-2017
M PKK/AFO W PPN/SFO I NAFAS
140.00
123.22 125147 112.22
120.00
100.00
<
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PERJAWATAN DAN PEMBANGUNAN ORGANISASI

Pada tahun 2017, bilangan perjawatan yang direkodkan
ialah sebanyak 6,141. Jumlah ini merangkumi 2,788 orang
anggota lantikan oleh LPP dan 3,353 orang anggota daripada
lantikan PP. Ringkasan peratusan perjawatan adalah seperti
di Jadual 9:

STAFFING AND ORGANIZATIONAL DEVELOPMENT

In 2017, the number of posts recorded was 6,141
comprises of 2,788 staff appointed by the FOA and 3,353
staff appointed by the Farmers’ Organizations (FO). The
summary of the percentage of the posts is as shown in
Table 9:

Jadual 9 : Bilangan dan Peratusan Perjawatan LPP pada tahun 2017
Table 9: Number and Percentage of Posts in FOA/ FO in 2017

ANGGOTA ]| W.\\[e7.\]
Staff Number

Lantikan LPP

FOA Staff 2,788
Lantikan PP
FO Staff ERe
Jumlah
Total 6,141

PERATUS (%)
Percentage (%)

45.40

54.60

100

Anugerah Khidmat Cemerlang dan Anugerah
Khidmat Setia

Sehingga tahun 2017, seramai 223 orang anggota telah
dianugerahkan Anugerah Khidmat Cemerlang dan 34 orang
anggota yang telah berkhidmat selama 25 tahun bersama-
sama LPP telah dianugerahkan Anugerah Khidmat Setia.
Penghargaan menerusi Anugerah Khidmat Cemerlang
dan Anugerah Khidmat Setia diwujudkan bagi memupuk
semangat dan kualiti kerja yang terbaik di kalangan anggota
LPP. Sumbangan tenaga dan semangat bekerjasama yang
tidak berbelah bahagi di kalangan anggota LPP di setiap
peringkat pengurusan akan menjamin keunggulan LPP
sebagai pembela nasib peladang.

Penerapan Penggunaan Teknologi

Peralihan global ke arah industri 4.0 atau lebih dikenali
dengan Revolusi 4.0 telah membuka lembaran baru buat
Malaysia. Dominasi Industri 4.0 adalah dipacu oleh 9 bidang-
bidang utama iaitu robot automasi (autonomous robot),
simulasi (simulation), internet of things (loT), keselamatan
siber (cybersecurity), cloud computing, pembuatan aditif
(additive manufacturing), integrasi sistem (system integration),
augmented reality dan big data. Menerusi revolusi industri
4.0, beberapa strategi telah dirancang bagi memastikan
LPP bersedia menghadapi cabaran industri 4.0 ini.

Excellent Service Award and Service Loyalty Award

In 2017, a total of 223 staff were awarded with the Excellent
Service Award and another 34 staff who had served for more
than 25 years with FOA were awarded the Loyalty Service
Award. The acknowledgment’s assembly for the Excellent
Service Award and Loyalty Service Award was held to
foster the spirit of working together and high quality of
service amongst the staff. The unwavering contribution and
enthusiasm amongst the staff at every level of management
will ensure the role of FOA as an agency responsible for
safeguarding the interests of farmers is recognized.

Application And Use Of Technology

The global shift towards industry 4.0 or better known as
Revolution 4.0 has opened a new chapter for Malaysia.
The dominance of Industry 4.0 is driven by the nine
main areas namely: automation and robots, simulations,
internet of things, cybersecurity, cloud computing, additive
manufacturing, system integration, augmented reality and
big data. FOA has devised a number of strategies to ensure
that FOA is ready to meet challenges of the 4.0 industry. An
interactive applications and systems have been developed
to improve productivity in FOA and also in FO.
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Di  peringkat LPP, aplikasi-aplikasi dan sistem-sistem
berbentuk interaktif telah dibangunkan bagi meningkatkan
produktiviti warga kerja di LPP dan PP. Pendedahan kepada
penggunaan sistem pengurusan maklumat bertujuan
melengkapkan keupayaan warga kerja LPP dalam menangani
tuntutan Industri 4.0 ini. Berikut antara beberapa sistem yang
dibangunkan dan digunapakai oleh warga kerja LPP/PP di
pelbagai peringkat.

e Sistem Primari Pertubuhan Peladang (SPPP)

Sistem Primari menggabungkan segala maklumat
berkaitan aktiviti pentadbiran/pengurusan perniagaan
PP. Sistem ini dirangkaikan melalui satu jaringan rangkaian
dalam pejabat di mana maklumat yang dimasukkan
melalui sistem boleh dicapai dan diproses oleh Pertubuhan
Peladang, Lembaga Pertubuhan Peladang Negeri dan Ibu
pejabat Lembaga Pertubuhan Peladang.

e Sistem Titik Sentuhan Primari
Sistem ini mempunyai data berkaitan maklumat ahli
Pertubuhan Peladang yang dipindahkan daripada Sistem
Primari Pertubuhan Peladang.

e Peladang Agrofood Contribution Update (PACU)
Sistem ini dibangunkan untuk membantu
PP membuat pelaporan projek secara bulanan mengikut
komoditi, sumber peruntukan dan kaedah perlaksanaan
projek. Pelaporan sistem PACU akan melalui 3 peringkat
jiaitu bermula dengan pengisian laporan oleh Pengurus
Projek di PP kemudian disemak oleh Pengurus Besar
sebelum dihantar ke LPP Negeri untuk pengesahan.

e Sistem e-undi
Sistem e-undi dibangunkan bertujuan membantu proses
pengundian dan kiraan undian untuk memilih jawatan
Pengerusi dan Ahli Jemaah Pengarah Pertubuhan
Peladang.

e Sistem Skim Baja Padi Kerajaan Persekutuan
(SBPKP)
Sistem Skim Baja Padi Kerajaan Persekutuan (SBPKP)
ini berfungsi merekodkan maklumat dan segala urusniaga
berkaitan baja di setiap Pertubuhan Peladang Kawasan
(PPK). Selain daripada itu, ia berfungsi untuk mencetak
resit dan laporan yang diperlukan oleh PPK yang
berkenaan. Pengguna hanya perlu mengikut aliran kerja
yang telah ditetapkan bagi memudahkan capaian data
hingga ke cetakan laporan.

In addition, staff are exposed to the use of information
management systems to equip them with the ability to
address issues related to the 4.0 industry. Here are some of
the systems developed and implemented by FOA / FO staff
at various levels.

e Farmers’ Organization Primary System (SPPP)
The Primary System incorporates all information relating
to business administration and management activities in
the FO. The system is linked through a network where the
information entered through the system can be accessed
and processed at the Farmers’ Organizations, the State
FOA and at the Headquarters of FOA

Je Primary Touch Point System
This system has data pertaining to the information about
members of Farmers’ Organizations that are transferred
from the Primary System.

e Peladang Agrofood Contribution Update (PACU)

The PACU system is managed by the Planning and
Evaluation Division. This system is developed to assist FO
tomake projectreports onamonthly basis by commodities,
resource allocation and project implementation.
Reporting under the PACU system is through 3 levels
beginning with the completion of a report by the Project
Manager at FO then reviewed by the General Manager
before being sent to the State FOA for verification
purposes.

e E-Voting System
The e-vote system was developed to assist the voting
process to elect the Chairman and Member of the Board
of Directors of the Farmers’ Organizations

¢ The Federal Government Paddy Subsidy Scheme System
The system serves to record information as well as
all fertilizer related transactions in each Area Farmers’
Organization (AFQO). In addition, the system may also
print the receipts and reports required by the relevant
AFO. Users only need to follow the prescribed procedure
to facilitate data access until to the stage of printout.

e E-Padi System
The Agric-Business Division uses this System in the
management of Paddy Fertilizer Scheme and the
Incentive Scheme to Increase Paddy Production
particularly in its online communication with NAFAS and
with other FO that involved in paddy cultivation.

Lembaga Pertubuhan Peladang
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Sistem e-padi

Sistem ini bertujuan menghantar permohonan Skim Baja
Padi dan Insentif peningkatan beras kepada NAFAS
secara atas talian oleh semua PPK yang terlibat dengan
penanaman padi.

Skim Perakaunan SAGA (CENTURY)

Sistem Perakaunan SAGA dibangunkan bertujuan merekod
urusniaga LPP, seperti akaun pemiutang, penghutang,
merekod bil, merekod buku wang tunai, kawalan
peruntukan, pesanan tempatan dan modul pinjaman.
Laporan akaun yang dijana ialah Lembaran Imbangan,
Penyata Pendapatan, maklumat lengkap Pemiutang dan
Penghutang.

Sistem Integrasi Pertubuhan Peladang (SIPPNJ)
Sistem ini adalah bagi pengurusan dan operasi
perkhidmatan kejenteraan di Pertubuhan Peladang Negeri
(PPN). Sistem ini berfungsi merekod operasi kejenteraan,
penyenggaraan, bengkel dan operator jentera.

Sistem E-Peladang

Sistem ini  bertujuan bagi membolehkan PP/AhIi
berinteraksi  dengan  konsep perniagaan  kepada
perniagaan (B2B).

Sistem Pengurusan Aset (SPA)

Sistem Pengurusan Aset dibangunkan bertujuan untuk
memastikan semua aset kerajaan dapat direkod secara
sistematik dan teratur serta sentiasa dikemaskini selaras
dengan pekeliing 5/2007.

Integrated Library Management System (ILMU)
Sistem ILMU digunakan oleh petugas Perpustakaan untuk
mengemaskini rekod bahan-bahan perpustakaan. Sistem
inimengandungi modul asas seperti modul circulation
(fungsi utama iaitu pinjaman dan pemulangan, tempahan
bahan pinjaman dan pengeluaran notis), modul foundation
(asas pembinaan polisi perpustakaan), modul authority
control (penetapan terma-terma rujukan bagi bahan
rujukan untuk menyeragamkan rekod-rekod bibliografik),
modul infotrack (bertindak sebagai enjin carian), modul
parable (penjanaan label buku, tetulang buku dan kad
keahlian pengguna) dan modul WebOpac (membolehkan
pengguna membuat carian melalui web dan membuat
tempahan pinjaman secara atas talian).

e Accounting System SAGA (CENTURY)

The SAGA Accounting System was developed to record
all accounting transactions in FOA such as creditors’
accounts, debtors, record of bills, cash book records,
allocation controls, local orders and loan modules.
This system can generate various financial reports such
as Balance Sheet, Income Statement including complete
information of Creditors and Debtors.

Farmers’ Organization Integration System (SIPPNJ)
This system is for the management and operation of
farm machinery services at State Farmers’ Organization
(SFO). The system speeds up work to record the
operation of machinery, maintenance, workshops and
machinery operators.

E-Peladang System

This system is managed by the Agriculture Business
Division to enable Farmers’ Organization (FO) and
members to interact for the purpose of facilitating
business. .

Asset Management System (SPA)

The Asset Management System is developed to ensure
that all government assets can be recorded systematically
and in an organized manner and also to be updated
regularly in line with the 5/2007 circulars.

Integrated Library Management System (ILMU)

The ILMU system is managed by the Library staff at the
Planning and Evaluation Division to update the records
of library materials. This system contains several modules
that includes the basic module or module circulation
with the main functions of loan and return, loan material
order and issuing of notices. The second is the foundation
module involving policies of the Library. The third is the
authority control module relating to the terms of reference
for reference materials to standardize bibliographic
records. The fourth is an info track module that functions
as a search engine. The fifth is parable and Web Opac
module functioning as a book label generator that
allows users to search the web and make loan reservations
through online.

Farmers’ Organization Authority
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PEMBANGUNAN MODAL INSAN

LPP meneruskan pembangunan modal insan ke arah lebih
profesional, komited dan kompeten agar dapat memberikan
perkhidmatan yang terbaik kepada kumpulan sasar.
Program-program yang dilaksanakan adalah bertujuan
meningkatkan kualiti modal insan di kalangan anggota LPP
dan masyarakat peladang.

Pelaksanaan Kursus Latihan Anggota

Di antara kursus-kursus yang dilaksanakan ialah Kursus
Kecemerlangan dan Kecergasan Anggota Lembaga
Pertubuhan  Peladang, Kursus mandatori  Program
Transformasi Minda, program-program berkaitan teknikal dan
pengurusan, bengkel, seminar, kursus-kursus anjuran luar
samada dari pihak swasta atau dari agensi kerajaan serta
menyediakan Program Cuti Belajar anggota LPP.

Sebanyak RM500,000 telah dibelanjakan oleh LPP untuk
melaksanakan kursus-kursus tersebut dan agihannya adalah
seperti di Jadual 10 berikut:

HUMAN CAPITAL DEVELOPMENT

The FOA continues its human capital development program
to achieve the objective of ensuring that staff are more
professional, committed and competent to deliver the best
services to the target group. The programs were aimed at
improving the quality of human capital among the staff of
FOA and members of FO.

Training and Course Programs for the Staff

Among the courses carried out are Excellence and Fitness
Courses to the staff of FOA, Mandatory Course OF Mind
Transformation Program, technical-related programs and
management, workshops, seminars, courses organized by
private sector or government agencies as well providing a
Study Leave program for the staff of FOA.

A total of RM500, 000 has been spent by the FOA to carry
out the courses and the distribution is as in Table 10.

Jadual 10: Pecahan Agihan Peruntukan 1% Emolumen
Table 10: Breakdown of Allocation and Distribution

TAJUK PROJEK

TITLE OF THE PROJECTS

AGIHAN PERUNTUKAN

AGIHAN

Pengurusan / Teknikal / Seminar /
Bengkel /Penceramah / Fasilitator
Management/ Technical / Seminar / Worksyop /
Speakers / Fasilitators

Program Transformasi Minda (PTM)
Mind Transformation Program

Cuti Belajar
Study Leave

Agihan Negeri
Allocation to States

Jumlah
Total

BIL. PESERTA
ALLOCATION DISTRIDBUTION PARTICIPANTS
(RM) %
344,000.00 68.8% 3,593
50,000.00 10% 41
86,000.00 17.2% 18
20,000.00 4% 0
500,000.00 100% 3,652

Lembaga Pertubuhan Peladang
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Pelaksanaan Kursus Latihan Ahli Peladang

Sebagai usaha melahirkan ahli peladang yang produktif
dan berpengetahuan, LPP telah membelanjakan hampir
RM490,000 bagi melaksanakan kursus dan latihan
kompetensi, upskiling, teknikal dan pengurusan kepada
4,670 orang ahli PPK di seluruh negara. Adalah menjadi
matlamat LPP untuk memastikan setiap ahli peladang
mendapat akses dari kemudahan kepada latihan supaya
mereka sentiasa bersedia dan mengikuti perubahan senario
pertanian masa kini dan seterusnya mampu bersaing di
arena dalam dan luar negara. Perincian senarai kursus/

Implementation of Farmers’ Training Program

As an effort to develop productive and knowledgeable
farmers, the FOA has spent almost RM490, 000 to implement
competency, upskilling, technical and management
courses benefitting 4,670 farmers from amongst members
of Farmers’ Organizations from all states. It is the goal of
FOA to ensure every FO member has access to training
facilities so that they are always ready and can follow the
changing scenario of today’s agriculture and thus be able
to compete in the domestic and international arena. Details
of the courses and trainings are as in Table 11..

latihan adalah seperti Jadual 11.

Jadual 11: Perincian Kursus Latihan Ahli Peladang yang Dilaksanakan pada tahun 2017
Table 11: Types of Courses and Trainings at IPP in 2017

BIL.
NAMA KURSUS PERoCATON ~ PESERTA
NAME OF COURSES RM) NO. OF
PARTICIPANT
Kursus Mandatori Ahli Jemaah Pengarah Pertubuhan Peladang 2017 17.670.00 838
Mandatory Course for Board of Directors of Farmers Organizations 2017 e
Bengkel Penyediaan Pelan Perniagaan Untuk Agropreneur Muda MOA Tahun 2017 60.000.00 162
Preparation Of Business Plan Workshops For Young Agro Entrepreneur of MOA Year 2017 T
Kursus Aspirasi Peladang Muda
Young Farmers Aspiration Course 2500000 &
Kursus Usahawan PeladangNita
Entrepreneur Course for Women Farmers 79,000.00 [
Kursus Penyediaan Rancangan Perniagaan 90,000.00 456

Business Plan Preparation Course

Kursus Upskilling Pembuatan Makanan Organik (Bokashi) Untuk Ternakan dan Baja
Organik Menggunakan EM 10,000.00 123
Upskilling Course on Organic Food Manufacturing (Bokashi) for Organic Livestock and Fertilizer Using EM

Program Gerak Kerja Pegawai Pengembangan Bersama Menteri Pertanian Dan Industri Asas Tani
Peringkat Zon Selatan 100,000.00 2,715
A joint work program between Minister of MOA and extension officer for sourthern zon

Kursus Pembuatan Makanan Organik (Bokashi) Untuk Ternakan Dan Baja Organik Menggunakan EM 10,000.00 &
Course on Organic Food Manufacturing (Bokashi) for Organic Livestock and Fertilizer Using EM e

Kursus Transformasi Halal Untuk Pembangunan Ekonomi Usahawan

Halal Transformation Course For Economic Development Entrepreneur 39,000.00 30
Konvensyen Peladang, Penternak Dan Nelayan Kebangsaan Sempena HPPNK 2017 25 415.00 50

National Farmers, Breeders and Fishermen Conventions in conjunction with HPPNK 2017 T
Kursus Pengurusan Tanaman Pisang Saba 18.152.60 3

Management Course on Banana Planting e

Kursus Pengurusan Tanaman Cendawan
Mushroom Crop Management Course R g
Jumlah
Total 489,127.60 4,670
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Institut Pengurusan Peladang (IPP)

LPP telah menubuhkan lima (5) buah IPP di seluruh negara
sebagai institusi yang menyediakan khidmat latihan berterusan
kepada anggota pengurusan LPP, kepimpinan PP dan ahli
peladang. Modul-modul latihan telah dilaksanakan bertepatan
dengan kehendak dan keperluan semasa bagi melahirkan
modal insan yang berkualiti tinggi.

1. Institut Pengurusan Peladang Langkawi
Lot 571, Jalan Ayer Hangat Kuah, 07000 Langkawi,
Kedah Darul Aman.

2. Institut Pengurusan Peladang Sg. Petani
Lot 1401 Bakar Arang, Peti Surat 81, 08000
Sungai Petani, Kedah Darul Aman.

3. Institut Pengurusan Peladang Johor Bahru
KM 11.6 , Jalan Pandan, Karung Berkunci 745,
80990 Johor Bahru, Johor Darul Takzim.

4. Institut Pengurusan Peladang Tanjung Karang
Jalan Sungai Kajang, 45500 Tanjung Karang,
Selangor Darul Ehsan.

5. Institut Pengurusan Peladang Paniji
Lot 3007, Cabang Tiga Paniji,
16100 Kota Bharu, Kelantan Darul Naim.
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Farmers’ Management Institute (IPP)

The FOA has established five (5) Farmers Management
Institutes nationwide as training institution providing
continuous in-service training to FOA staff, farmers’
leaders and farmers. In this respect, the training modules
have been implemented in line with the current needs and
requirements for producing high quality human capital. List
of IPP is as follows:

1. Institut Pengurusan Peladang Langkawi
Lot 571, Jalan Ayer Hangat Kuah, 07000 Langkawi,
Kedah Darul Aman.

2. Institut Pengurusan Peladang Sg. Petani
Lot 1401 Bakar Arang, Peti Surat 81, 08000
Sungai Petani, Kedah Darul Aman.

3. Institut Pengurusan Peladang Johor Bahru
KM 11.6 , Jalan Pandan, Karung Berkunci 745,
80990 Johor Bahru, Johor Darul Takzim.

4. Institut Pengurusan Peladang Tanjung Karang
Jalan Sungai Kajang, 45500 Tanjung Karang,
Selangor Darul Ehsan.

5. Institut Pengurusan Peladang Panji
Lot 3007, Cabang Tiga Panji,
16100 Kota Bharu, Kelantan Darul Naim.

IPP  Langkawi, Kedah. Terletak di
Pulau Langkawi, pulau lagenda yang
merupakan tumpuan pelancongan di
dalam dan luar negara. Kedudukannya
di pusat bandar Kuah dan berdekatan
dengan jeti, taman rekreasi, masjid dan
pusat menjamu selera. Kelengkapan
persidangan dan penginapan terkini di
dalam dan luar bangunan IPP. Kadar
sewa yang berpatutan untuk penginapan,
persidangan dan seminar.

IPP  Langkawi, Kedah. Located on
Langkawi Island, the legendary island
which is a tourist attraction both locally
and abroad. It is located in downtown
Kuah and is close to the jetty, recreational
park, mosque and dining centers. The
center features state-of-the-art conference
hall and accommodation. Affordable rental
rates for accommodation, conferences
and seminars.

Farmers’ Organization Authority
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Pada tahun 2017, sebanyak 327 kursus meliputi kursus In 2017, a total of 327 courses covering staff and farmers
peladang dan kursus anggota telah dilaksanakan di IPP were conducted at IPPs with a total attendance of 52,437
dengan kehadiran seramai 52,437 orang peserta. Prestasi participants. Physical performance of IPPs in 2017 is as in
fizikal dan kewangan IPP pada tahun 2017 adalah seperti Table 12.

Jadual 12 berikut:

Jadual 12: Laporan Prestasi Fizikal Berakhir 31 Disember 2017
Table 12: Performance Report of IPP as at 31 December 2017

BIL. LATIHAN BIL PESERTA
NO OF COURSES PARTICIPANTS

Langkawi 141 6,507
Sungai Petani 97 11,336
*Machang 9 313
Johor Bahru 35 2,148
Tanjung Karang 45 32,133

Jumiah 327 52,437

*IPP Machang dihentikan operasi sepenuhnya pada bulan Julai 2017 dan berpindah operasi di IPP Paniji
* IPP Machang was closed in July 2017 and replaced by IPP Panji

IPP Tanjung Karang, Selangor mempunyai
kemudahan dewan persidangan atau
dewan seminar yang boleh menempatkan
500 orang dalam satu masa, 3 bilik
tutorial untuk kemudahan 40 — 50 orang
peserta bagi satu bilik, 8 bilik penginapan
yang boleh menempatkan sejumlah 48
orang peserta dengan kadar sewa yang
berpatutan, dewan makan yang luas dan
selesa, bilk menunggu VIP dan terdapat
gelanggang untuk sukan dan riadah.

IPP Tanjung Karang, Selangor has a
conference and seminar hall facility that can
accommodate 500 people, 3 tutorial rooms
for 40 - 50 patrticipants per room, 8 rooms that
can accommodate a total of 48 participants
with affordable rental rates, a spacious and
comfortable dining hall , VIP waiting room
and courts for sports and leisure.

Lembaga Pertubuhan Peladang
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KorTani

KorTani merupakan satu usaha LPP bagi menggalakkan
penglibatan golongan muda menyertai industri pertanian dan
asas tani. Sehingga tahun 2017, keahlian KorTani di bawah
PP di seluruh negara telah mencecah seramai 5,765 orang.
Maklumat keahlian adalah seperti di Jadual 13 berikut:

KorTani

The FOA has taken the initiative to establish the KorTani
(Farmers Corps) to encourage the involvement of young
people in the agricultural and agro-based industries. Up to
2017, the number of members of this group under the FOA
supervision across the country reached a total of 5,765
people. Information on membership is shown in Table 13.

Jadual 13: Maklumat Keahlian KorTani sehingga 2017
Table 13: Membership of Kor Tani as at 2017

LPP NEGERI

STATES FOA

Perlis
Kedah
Pulau Pinang
Perak
Selangor
N. Sembilan
Melaka
Johor
Pahang
Terengganu
Kelantan
Sabah
W.P Labuan

Jumlah
Total

BIL UNIT
BIL. PPK PELADANG KEAHLIAN 2017
NO. OF FO NO. OF MEMBERSHIP 2017
FARMERS UNIT
6
20 569 0
9 160 293
30 783 1,510
14 314 361
11 225 418
5 143 207
29 669 671
22 511 0
15 429 583
21 506 475
25 713 1,107
2 19 0
209 5,128 5,765

Tabung Pembangunan Usahawan KorTani (TPUK)

LPP telah diperuntukkan sebanyak RM7.2 juta untuk
membiayai program Tabung Pembangunan Usahawan
KorTani (TPUK). TPUK merupakan dana pembiayaan tanpa
faedah kepada ahli-ahli Kortani untuk tujuan meningkatkan
tahap pengeluaran, perkhidmatan dan pemprosesan dalam
bidang pertanian.

Tabung ini juga bertujuan untuk menarik minat ahli-ahli
KorTani agar terus berada dalam industri pertanian sebagai
satu cabang perniagaan dan kerjaya yang menguntungkan.
Skop aktiviti dan peruntukan program KorTani adalah seperti
di Jadual 14 berikut:

KorTani’s Entrepreneur Development Fund

The FOA has been allocated with RM7.2 million for the
fund known as TPUK to finance entrepreneur development
program specifically for members of KorTani. The TPUK
is an interest-free financing fund for the purpose of
increasing the level of production, services and processing
in agriculture.

The fund is also aimed at attracting members of the KorTani
to stay in the agricultural industry as an entrepreneur and a
full time career that can guarantee high income. The scope
of the activities and allocation of the program is as in Table
14 below:
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